Vintage Merlin Rocket Meeting

Cookham Reach Sailing Club

Sunday 27th January 2013 - 11am.

MINUTES

Present - Paul Hollis (PH), Frances Gifford (FG), Mervyn Allen (MA), Ben Marshall (BM), Graham Williamson (GW), Charlie Morgan (CM), Richard Pausey (RP), Martin Hunter (MH), Chris Barlow (CB), Tim Bury (TB), Pat Kuenzler (PK), Laurie Smart (LS), Stuart Jenkins (SJ), Mike Stephens (MS), Roger Deveraux (RD), Dougal Henshall (DH), Keith Callaghan (KC), Robert Harris (RH), Tim Harridge (TH), Alex Jones (AJ).

1.
PH and FG gave an overview of how the meeting had arisen.  Primarily from the 
MROA AGM in July 2012 - quote from the minutes of the AGM


 “Pat Blake wanted to consider the banding of ‘Old Boats’ (10, 20 & 30 yrs.) to make it fairer 
with the idea of the same ‘type’ of boats were competing together. Vintage and Veteran fleet 
sailors considered this to 
be to their advantage and it was felt important to encourage more 
people to attend meetings, 
which in turn is good for the class. Stuart Jenkins suggested a sub 
committee be formed and report back at the 2013 AGM. It was agreed that this would be 
discussed at the Committee Meeting in September.”

Also explained that various rumours had arisen and questions asked of the MROA 
committee, including what they were doing about questions asked of them, 
relating to eligibility within the De May series. Hence the meeting was 
arranged to discuss all things relevant to building on the success of the Vintage 
Wing built up by MA.
2.
De May Trophy - What has been achieved and how to continue developing - MA 
explained how the series had come about and presented the table below, to the 
meeting for discussion around suggested bandings within the vintage wing.


	
	
	Sail Numbers
	Year

	Veteran
	Ribbed
	1 - 507
	1946 - 54

	Vintage
	Proctor Era
	507-2100
	1954 - 68

	Classic
	Morrison Era
	2100-3100
	1968 - 79

	Old
	Over 30 years
	3100 -
	1979 - 83


.
These suggested sub-divisions had been devised by MA, CB and Pat Blake and 
the reasons behind them explained :

· Ribbed boats - more of a challenge for maintenance

· Proctor Era - Various designs but similar

· Morrison Era - Next generation, smokers etc.

· Old - over 30 years - NSM2s etc.


MA said that Pat Blake had mentioned that there are trophies within the MROA 
that have not been presented for various reasons for a few years, and raised the 
point that these could be brought back into circulation within the De May series, 
to be raced for within the sub-divisions.


DH asked whether there is the De May could be expanded to further 
categorisation, to include other (beyond Thames) sailing venues - open and sea.


MA said that Wraysbury, Dorchester, Chichester and Bosham are all in for 2013.


BM said that the De May consists of twelve events, of which six are river and six 
are non-river.  A competitor’s best five events count towards the De May points 
series.


PK asked whether a competitor should have to do some of both to qualify.


BM responded that as there are a relatively low number of competitors that 
manage to count 5 events, despite 50 boats competing in the series, he didn’t feel 
a need to make it harder to qualify.  Also that he wants to keep at least part of the 
series local to the Thames as that is where the concentration of boats is, but could 
there be another series elsewhere.

MS - pointed out that there is some reluctance amongst people to travel, so better 
to condense the racing.


TH - suggested making the racing more attractive somehow to drive attendance.


RD - said that it requires host clubs to make a strong showing of local boats to get 
travellers to come.


DH - asked whether a particular trophy could be allocated for a “not just river” 
sub classification of the river series.


PK - asked whether such trophies could have different numbers of events to 
qualify
i.e. not so high so not so difficult to qualify.


CM - read an email from Peter mason from Tamesis which suggested that the 
handicapping system is convoluted and doesn’t work and racing should be 
unhandicapped.


CB - raised the views of Mike Liggett who says that the spread of eligible boats 
puts the older ones off, and that because of this the De May is becoming a London 
area based event, so can they have another area series.


PROPOSAL - Should the MROA committee be asked to identify 3-4 trophies that 
have not been presented in recent years to be reallocated to the Vintage Wing, for 
the purpose of recognising the Subdivisions within the Vintage Wing as proposed 
by MA and also venue type.  This was agreed by the meeting, and that the 
specifics of what the trophies would be presented for would be determined by 
MA, and BM as they organise the series.

BM asked whether the ten year age bands as listed within the yearbook could be 
changed to reflect the new subdivions?  FG - at the earliest this would be 2014 as 
the 2013 yearbook has gone to print.  This issue remains undecided as MA 
pointed out that Pat Blake was planning to do some work around suggested  PYs 
for merlins of different ages.


TB asked whether historic PYs could be used for historic boats.  This generated 
some discussion around historic PYs but it was agreed that PYs were an issue that 
would require attention outside of the meeting.
4.
A Revised Handicapping System - BM


BM explained a revised table for handicapping within the De May series racing, 
relating to the equipment.  The original proposal is as in the table below
	2012 Vintage Boat Handicapping
	
	
	Proposed 2013 Vintage Boat Handicapping
	

	
	
	
	Ribbed Boats
	+20

	
	
	
	Wooden Foils
	0

	
	
	
	Fibreglass / Epoxy Foils
	-10

	Under 6’ Beam
	0
	
	Below 5’ 8” Beam
	0

	6’ to 6’6” Beam
	-10
	
	5’ 8” to 6’ 6” Beam
	-10

	Over 6’ 6” Beam 
	-20
	
	Above 6’ 6”
	-20

	Cotton Sails
	+40
	
	Cotton Sails
	+40

	Terylene / Dacron
	0
	
	Terylene / Dacron
	0

	Laminated Sails 
	-10
	
	Laminated Sails 
	-20

	
	
	
	Small Spinnaker
	+10

	Medium Spinnaker
	0
	
	Medium Spinnaker
	0

	Large Spinnaker
	-20
	
	Large Spinnaker
	-20

	Wooden Mast
	+40
	
	Wooden Mast
	+40

	Metal Mast
	0
	
	Metal Mast
	0

	Carbon Mast
	-20
	
	Carbon Mast
	-20



Discussion ensued around the various amendments. TB asked whether other 
elements should be included : long top batten, transom flaps and spinnaker chutes.  
It was pointed out that if you fill up any of the vintage boats it is race over 
so 
transom flaps aren’t too relevant, also that spinnaker chutes don’t make the boat 
faster, with good crew work they are just as quick.


LS suggested that rather than “ribbed” the definition should be “copper nailed” or 
“clinched”.  Also provided some detail around work that is done to centreboards, 
to keep them usable/strong, while still original, involving sheathing, and proposed 
that the foils element of the revised handicap should be dropped.  This met with 
general agreement.


RH asked how these handicaps are registered or applied.  RP stated that there is a 
high element of honesty in the completion of entry forms at De May events and 
there isn’t a problem with this.  BM also suggested that the equipment for each 
boat should be fixed for the whole series.  MS pointed out that on one occasion he 
had broken his wooden mast and fortunately had a spare with him, so in that 
scenario the only way to continue racing was to change equipment.  It was agreed 
that these circumstances would be accommodated.

CB explained that the wooden mast +40 should only apply if the boat is also using 
old sails.  The fact that the mast is made of wood is not the limiting factor.  This 
was agreed.


MH questioned that there should be extra handicapping for laminate sails.  This 
was discussed at length and it was agreed that the 2012 handicap of -10 should be 
used rather than increasing this to -20.


PROPOSAL - The table of revised handicaps would be adopted with the 
following amendments

· All handicaps relating to foils should be deleted

· A wooden mast would have to have the appropriate sails/sail plan for that era to qualify for the +40, this would be included within the definition.

· Laminate sails would attract -10 not -20.


This proposal was accepted by all present.

5.
Rebuilds of Old Boats - How do the current MROA class rules address this

FG read an email from Measurer David Chivers detailing how the current rules 
and measuring process within the Class addresses this.


“There is nothing to prevent anyone building a new Merlin to any design that exists or to a new design. So therefore I can build a new Mk IX, a new Expectant, a new Smokers, a new Tales or a new Chivers at home or professionally. I need no permission other than design copyright etc. As 
long as if measurers to the class rules it will be a Merlin and can have a certificate. How you 
build the boat whether it is all new or using bits of another boat is again entirely optional and as long as it measurers it will be a Merlin.


Now consider a rebuild. Again I can rebuild a boat any way I like and alter the shape if I wish. If I am rebuilding as is then I doubt it matters whether I replace 4 planks per year or the whole lot but 
to remain the original boat it must remain the dimensions and characteristics or the original boat. There are no requirements for decks or thwarts in the rules so frankly they do not count. 


We now come to the section on the measurement form which asks for Designer, Design or Mark, Date Completed . These are an essential part of the class and measurement data.


If I rebuild a Mk IX for example and change no dimension then the boat will still be a Mk IX and although rebuilt/repaired remains the original boat with its original completion date. You can argue that a total rebuild is a new boat but Lloyds covered this and said it is still the original boat. Also being realistic it is unlikely that anyone would actually rebuild a boat totally in one go.

However, If I take what was a Mk IX and from the hog build a totally new shape or I build a totally new hull which just happens to have a random original piece which might be a thwart then it is no longer the original boat. The shape will be different and although it will measure as a Merlin it cannot retain the original Date Completed. Therefore as the rules demand (Class rules 21 b & c) the boat will have to be fully re-measured and have a new designer, design and date completed. 


Because the completed date would now be 2012 or 2013 the boat would be a modern boat regardless of shape and therefore not 30 years old and not eligible for a classic events. (I realise that some modern designs are 30 years old but that is not the specific problem at present).


To sum up a new boat may be any design you like but it is a new boat. A rebuilt boat that is the same shape as originally is still the original boat. A boat which has been rebuilt to a new shape using mostly new materials and even if retaining a little bit of a donor boat (one assume that the new boat is not going to be the same design as a donor thwart!) then it is a new boat because it has to be re-measured heaving been altered and will therefore have a new build date.”
It was agreed amongst all present that this description of how the current rules work is how they would be wanted to work.

LS pointed out that within this, relatively minor changes within a design are accepted.


This was summarised as a rebuild of a boat in the same shape is the same boat.  A 
rebuild of a boat to a new shape is a new boat.

6.
New builds of old designs - can these be incorporated into vintage racing

MA stated that incorporating new boats built to vintage designs would help get more boats out racing.  RP stated that old style boats want to race in the De May series.  BM and SJ suggested that new boats should be included within the De May subject to handicapping, and requiring dispensation.  CM suggested that perhaps there should be some reference back to the classification rather than specifically age.  DH asked whether designs of boats that have always performed badly could be handicapped - generally met with disagreement.


The conversation also revolved around criteria for the De May series, and the fact that the 30 year counting back from the present year system would soon be incorporating Canterbury Tales designs.  There was discussion around freezing the eligibility at a certain year to be determined - possibly 1986.  So that the De May would include boats built between 1946 and 1986 and the end date would be reviewed regularly.  RD stated that this type of change had been successfully incoporated in other classes within CVRDA in the past. This was proposed as an actual change to be taken forward, and unanimously voted in favour.  The end year to be determined by MA in conjunction with others.

Discussion continued around new builds’ eligibility within the De May, emails read out from people that had been unable to be present but had expressed views on this subject.  These were approximately 50:50 as to whether new builds should be accepted.


RD suggested that you should be able to apply for the dispensation to race within 
the De May before building.

Further discussion around whether there should be criteria which must be met to 
be able to be eligible for dispensation should it be adopted.  The following criteria 
were agreed.

· Maximum beam 5’8”

· Wooden boat

· Existing design with minor modifications allowable

· Appropriate “new build” handicap would be applied

· Eligibility would be subject to application for dispensation, which can be applied for prior to building or commissioning of building.


A vote was taken only amongst those that currently race within the De May series 
as to whether they thought New Builds that meet the above criteria should be 
eligible to race within the De May series with appropriate handicapping.  8 in 
favour, 2 abstentions, none against.


SJ asked who applications for dispensation should be made to.

7.
Creation of a vintage sub-committee


FG explained that this was specifically a minute from the MROA AGM.  The 
question being is there value in a vintage sub-committee, and if so how big should 
it be and who should be on it.  It was unanimously agreed that MA and BM 
should be the Vintage Sub-Committee and this should be formalised.  MA stated 
that he would like to invite Pat Blake to be a third member of the sub-committee.  
Also agreed by the meeting.
8.
Any other suggestions re. building on the success of the Vintage Wing to 
encourage increased participation.


TH wanted to be cautious of the “counting out” of classic designs that aren’t 
eligible for vintage racing due to age and cannot apply for dispensation due to the 
5’8” rule.

Meeting Closed.
